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Meeting Objectives

Participants will be able to:

A Understand the context and rationale for the new Teacher Effectiveness
Evaluation, how it was developed, and why it will benefit schools, teachers,

and children

A Understand the professional practice and student growth components of
the Teacher EffectivenessEvaluation

A Understand how the components lead to a final rating for teachers
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Limitations Impact on Teachers

Infrequent j‘>Teachers dondét receive
actionable feedback necessary for improvement

Unfocused , Teachers aren6t sure o0
expectations and/or best-practices

Incomplete > Limited measures donodt
and responsibilities teachers have

Undifferentiated j‘> Teacherds performance
assessed, therefore, teachers not properly
recognized for their good work or properly held
accountable for poor performance
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The Need fior Clinange
-
Consideringe

ARnSecond onl teachers arp the nost important part of a
child's education.  Great teachers make a great difference; poor teachers

hurt a child's |Iife chances*. o
Andeé.
Teachers need support, feedback and access to quality and
targeted professional development In order to be at their best for
children
We realizeé
We need abetter way to identify and support our teachers

*Source: The Long-Term Impacts of Teachers, National Bureau of Economic Research
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The Vision For Teacher Effectivenessiin Gty
Schools

Our goal:
An effective teacher for every student

4

How do we get there?

Under stand each teacher os s
analyzing teacher practice and student outcomes and provide
differentiated support to help each teacher grow

8 2

City School so Teacher Ef
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The Policy Respafse

A President Obamads Ameri can Recmiiadedy &
Teacher Evaluation policy changes across the country

A Maryland State Education Reform Act states that nperfq
criteria shall include data on student growth  as a significant component as one
of multiple measures

|

Taacher Fvaination Pobcy Changes sace
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Teacher Effectivenessizvaluatian

Guidance

Accountability
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. Guidance should provide transparency about what is
expected.

. All measures should be clearly articulated and
explained ahead of time.

. Teachers, school leaders, parents, students, and other
stakeholders should have a source of information on
where they can find more details and information.
City Schools Inside-> O TeachenodNewalkval uat
effectiveness@bcps.kl2.md.us
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Teachers should be evaluated against clear, rigorous
performance expectations in part based on evidence of student
learning.

A Expectations should reflect excellence in the classroom,
not minimally acceptable performance

A The focus on the new evaluation system is on improvement
and development, but it is not acceptable for our children if
teachers are consistently not meeting standards
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Evaluations are not about a single endof-year rating, but instead inform
ongoing development.

A Evaluations are based onfrequent teacher observations and
regular conversations with teachers to discuss overall classroom
performance, student progress, professional goals and developmental
needs.

A High -quality classroom observations are an essential part of teacher
growth and development. When done frequently and purposefully i by
trained and certified observers I classroom observations are an
Il ntegral step to I mproving teache
evidence of teacherso strengths a

A Supports must be in place for teachers that allow for development in
targeted areas and on all components of the evaluation.
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Baltimoere: Ciiy:: Developmenit off thie: Mokl

Full

| | Implementation,
 Pilot, SY 1212 Field Test, Sy 12 | [P emer

| A8 schools, approx. = AALL schools and ALL
300 teachers AALL schools and ALL classroom teachers

A4 components classroom teachers AC s finalized
ANo stakes: PBES_used A5 components O\?er??r?giﬂr?ml]g? 2
ORCINERCVAIAHonS ANo stakes; Framework A Stakes attached to new

used for formal :
observations evaluation measures

Ongoing: Collect feedback from teachers and revise

* Pending
waiver
decision
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. Feedback from teachers participating in pilot and field
test through interviews, surveys, and information
sessions

. Education Support and Evaluation Committee (ESEC):
Group of 20 teachers and principals meeting every
three weeks that informed City Schools on the
development of the system

. Collaboration with BTU to conduct focus groups
. Equal partnership with BTU through negotiations
. Feedback will continue through 2013-2014 and beyond
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Teacher Effectivenessizvdiuaimn

Measures of

50%: Student Growth
Teacher

Effectiveness

50%: Professional Practice

School Performance
Measure (15%)

Student Growth

Measure (35%)

All-Student
Growth
Measure
(teachersin
non-tested

Individual
Student
Growth
Measure

(teachers in
tested grades
and subjects)

grades and
subjects)

Student
Surveys

Student Learning
Objectives

Measure (15%)

Professional

Expectations Classroom

Observations (35%)

Student surveys will be field tested in 2013-14, not used as
a weighted component. Data will be given to principals.

SLOs will be field-tested with no stakesin 13-14. In 14-15,
teachers in non-tested subjects and grades will have SLOs
astheir individual student growth measure.
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No single data point can represent
Evaluations should incorporate multiple measures for assessing
professional practice and student growth. Multiple measures are beneficial
to teachers for the following reasons:

More complete picture of a tea
Aviore sources of information allow for better identification of

areas for improvement

Avore confidence in results when they are confirmed by multiple
sources of data

Research confirms that evaluations based on multiple
measures, though not perfect, are significant improvements
over observation  -only evaluations.
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What is Difffnentt?

Teacher Effectiveness

Evaluation

Single measure Multiple measures

Not designed to inform professional Allows for multiple sources of
development evidence to inform strengths and
areas for improvement

No incorporation of student Student outcomes included
learning
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. Flexibility #1: States may delay personnel
conseqguences for teachers and principals tied to the
new assessmentdor up to one year beyond current
plans.

. Flexibility #2: States may allow schools that participate
In a field test to have students take only one endof-
the-year testi either the current statewide assessment
or the field test.

. MSDE is seeking feedback from the field about
applying for a waiver.
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Waiver Inmplicattomss

. What we know:

1 Maryland is likely to apply pending stakeholder feedback
+ The deadline for application is September 30t

. Components of principal and teacher evaluation based
on MSA scores would not be used for personnel
decisions in 2013-2014
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Teacher Effectivenessizvdiuaimn

50%: Student Growth lEEEIES 6 50%: Professional Practice

l Teacher l
Effectiveness ( |

Professional
Student Growth School Performance Expectations

Measure (35%) Measure (15%) Measure (15%)

Classroom \
Observations (35%) §iK

1 ~ -
~.~---————

All-Student
Growth
Measure
(teachersin
non-tested

Individual
Student
Growth
Measure

(teachers in
tested grades
and subjects)

grades and
subjects)

Student Student surveys will be field tested in 2013-14, not used as
Surveys a weighted component. Data will be given to principals.

SLOs will be field-tested with no stakesin 13-14. In 14-15,
teachers in non-tested subjects and grades will have SLOs
astheir individual student growth measure.
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Instntictiomah |[FF aanneyvorkk

A City Schools observations will be based orthe Instructional Framework

and Rubric
A The IF and Rubric can beused in various ways to support and develop

teachers in their practice

PD aligned to
instructional
needs

Observation
and feedback Prof learning
from supervisor communities

or coach Instructional
Framework & Rubric

Mentoring/ Self reflection
Coaching and assessment




Development: Overview

Initial Development Refinement
The Instructional The Instructional
Framework and Rubric were Framework and Rubric
developed to provide a were revised toreflect the
shared understanding of expectations of the
effective teaching in City Common Core and
Schools. Incorporate stakeholder
feedback from throughout
the year.

On-going revisions, Mar. 20117 June 2012

On-going development , Jan. 20107 June 2011
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The Instiuctonal | Hrasneywaykkanod

CCSS

Instructional

_ _ Framework
The Instructional Framework is an

overarching frameworKk n_Ihowo %%eerWha

teach effectively in ALL grades and subjects

© CCSS are the grade and subjects peci fiic fAwhat 2
the standards that are unpacked, mapped, and -
sequenced in the PLAN section of the
Instructional Framework.

CCSS fits within this Framework and deepens
it, guiding grade  -and subject -specific
interpretations for key action

Roadmap for
effective

- The six CCSS instructional shifts are the grade teaching

and subject-s p e c i f iicthe Bhift®iw O
qguestioning and engagement featured in the ¢
TEACH section of the Instructional Framework.
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Instinticttomnaa Hf enneyvoskkStppesiss

For School Leaders

A Guidebook A Guidebook

A AU PD and videos on Instructional A Upcoming CAO Leadership meetings
Framework Key Actions will address how to:

A Systemic PD Days A Generate direct, timely, and

A Schooklevel professional meaningful feedback for teachers
development opportunities A Facilitate instructional dialogue

between classroom observations

A Support instructional growth
through informed professional
development opportunities




Teacher Effectivenessizvdiuaimn

Measures of

50%: Student Growth
Teacher

Effectiveness

50%: Professional Practice

Student Growth
Measure (35%)

All-Student
Growth
Measure
(teachersin
non-tested

Individual
Student
Growth
Measure

(teachers in
tested grades
and subjects)

grades and
subjects)

Student
Surveys

Student Learning
Objectives

Measure (15%)

Professional

Expectations Classroom

Observations (35%)

Student surveys will be field tested in 2013-14, not used as
a weighted component. Data will be given to principals.

SLOs will be field-tested with no stakesin 13-14. In 14-15,
teachers in non-tested subjects and grades will have SLOs
astheir individual student growth measure.
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What is a Professional Expectations Measure?

. The professional expectations measure describesa
teacher's core responsibilities as a professional,
outside of her or his instructional role

Examples: showing up to work, punctuality, turning in grades on
time, attending staff meetings, teamwork, communication, etc.

Professional responsibilities are not unique to teaching. These
expectations are consistent across all, or most, professions.

. The checklist is similar to the Professional
Responsibilities Domain of PBES.
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